
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

SUBJECT: Development of Economic Development Strategy by Carl Vinson Institute of Government

DATE: June 17, 2021                                                              (X) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION: $5,879.33  (  ) STATUS REPORT
(  ) OTHER

COMMISSION ACTION REQUESTED ON:  June 21, 2021

PURPOSE: Partnership Habersham has received a proposal from the Carl Vinson Institute of Government to 
develop an economic development strategy for the future growth of Habersham County. When partnered with 
our Comprehensive Plan, this can act as a guidance document for future decisions. Partnership Habersham is 
requesting funding of $5,879.33 from the Board of Commissioners for development of the strategy. If approved, 
the County, Development Authority, and the Partnership will each pay a third.  

BACKGROUND / HISTORY: 
1. The total cost of the Carl Vinson Institute’s strategy development is $24,838.  
2. It is proposed to use an existing $7,200 credit left over from Habersham County’s partnership with Carl 

Vinson’s Archway Partnership. The remaining $17,638 is proposed to be split evenly between the 
County, Development Authority  and the Partnership.  

3. Habersham County seems to be on the cusp of unprecedented growth along the Highway 365 corridor 
on the southern end of the county. The strategy will act as a guidance document in Habersham County’s 
decision making over the next five (5) years to reduce the tax burden on residential property owners. 

4. With the industrial development marching north up Highway 365 and the future construction of an 
inland port which will be located about 9 miles south of Habersham County, the time is right for us to 
plan for the economic growth of the county. We’ve all seen the results of unplanned growth.  

5. Habersham County completed the Comprehensive Plan in 2018 and the document did not include a 
section on economic development. This strategy can tie into our Comprehensive Plan and act as a 
guidebook.

6. The Development Authority has approved the funding request and views this strategy as an important 
part of their economic development toolkit. The Authority is unsure of the next steps to take as the 
Airport Business Park nears full capacity. They’ve talked of developing a new industrial park on the 
southern end. In addition, there has been discussion about expanding the Airport Business Park through 
additional property acquisitions. There is a current lack of funding to accomplish both. It is hoped the 
strategy can guide the Authority’s decision making as they act as good stewards and spur economic 
growth. 



FACTS AND ISSUES: Carl Vinson proposes to break the economic development planning into 
three tasks:   

a. Community and Stakeholder Input – The Institute will seek input via three methods. a 
1. Stakeholder Input Sessions: These will consist of three (3) listening sessions with the 

general public. One in the north, one in the south, and one virtually will be 
conducted to receive input form citizens and other concerned individuals.  

2. Online Feedback Form: Carl Vinson will create an online feedback form 
stakeholders can complete to provide suggestions and ideas for the economic 
development strategy.  

3. Individual Interviews: The Institute will conduct up to 15 individual stakeholder 
interviews. These will be with both internal community stakeholders (elected 
officials, major employers, staff) and external stakeholders (Georgia Department of 
Economic Development, Utility Partners, etc.). Up to 165 feet in height are 
reviewed and approved by staff. 

b. Strategy Review and Planning – This will consist of developing the economic 
development strategy from the stakeholder input. The actual strategy will be developed 
form a planning committee comprising individuals from the community, government, 
business, and education. The committee will assess the County’s progress to date, 
review economic development data, examine the existing visions and strategies, and 
revise the community’s strategy, as necessary. 

c. Final Plan Development – The final step in the proposal is to develop an economic 
development strategy document. The Institute will use input from stakeholders and 
direction from the planning committee to draft the plan and develop visual elements.  

d. It is anticipated the entire project will take approximately six months to accomplish.    

OPTIONS: The Board of Commissioners could act on this application as follows: 
1. Approval of the expenditure.  
2. Denial of the expenditure. 
3. Commission defined alternative.  

RECOMMENDED SAMPLE MOTION: Motion to approve the expenditure of $5,879.33 to partner with the 
Habersham County Development Authority and Partnership Habersham to enter an agreement with Carl Vinson 
Institute of Government to create a Habersham County economic development strategy.   

DEPARTMENT: 
Prepared by:  Mike Beecham 

Director ______________________________ 
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COMMENTS:_____________________________________________________________________________
_________________________________________________________________________________________

_______________________________ DATE:_____________________ 
County Manager








